Work experience

Head of Architecture, Chief Architect
Afa Insurance 2019 - Nu

Chief Architect with responsibility for 7 architects and
a mission to build the enterprise architecture
capabilities and function to guide in the digital
transformation.

Chief architect

Afa Insurance 2018 -2019

Part of the IT management team with a focus on
operational management of the IT department and
responsibe for developing an IT strategy that is in line
with the company's target state and vision.

Domain Architect

Afa insurance 2013-2018

Member of the core team at AFA Insurance that
handles architectural concerns. The team has two
focus areas, digitalization of our business and day to
day architectural concerns.

Solution Architect
Afa Insurance 2008 —2013

Solution architecture and business development with
focus on e-services for Afa Insurance dffiliated
organizations and streamlining of internal processes.

System Architect, Developer
Afa Insurance 2001 -2008

System Architect and developer with a focus on
improving and simplifying for claims administrators
and digitizing the customer dialog.

Operations and support technician
X-Source AB, (Datametrix AS) 2000 -2001
Operation and support, primarily for the MTG Group.
Responsible for the newspaper Metro's on-site
support.

Certified Chief Architect, Dataféreningen 2017
- Transformative leadership

- Personal communication

- Business transformation

- Innovation management

- CxO perspective on Architecture

- Organization and structure

- EA Strategy and implementation
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Christoffer Rasten

Leader in digitization and architecture

In both my professional role and privately, | am driven by a great interest in
digitalization, technology, and efficiency, which benefits businesses, users, customers
and my own everyday life.

During my 20 years in IT, | have had several leading roles, most recently as Head of
Architecture and Chief Architect where | played a significant role in Afa Insurance’s
digital transformation, IT strategic framework and IT management that lays the
foundation for the organization’s digital journey. As Chief Architect, | have had the
mission of establishing and building the organization's capabilities around enterprise
architecture and digitization as well as coaching and leading experienced senior
architects, developers and leaders.

My goal is to continue my career as a leader in digitalization, which for me means a mix
between business, people and technology, where | can benefit from my knowledge and
experience in enterprise architecture and business development.

Some of my most recent assignments have been:

Digital transformation

As Chief Architect, | have been part of the IT management team and reported to CIO. |
have worked to clarify the IT operational model and change it to meet the need for
more efficient deliveries of customer value and to establish IT as a value-creating
partner in the business and not just as a supplier.

This has resulted in the beginning of productization of the organization's capabilities
together with modern agile principles, working methods and technology where IT is
seen as a natural part of the company's business development.

IT-strategy
As part of the digitization, | am also responsible for developing an IT strategy that
clearly describes and guide the organization towards the targeted state.

The IT strategy is based on an IT strategic framework that highlights six strategic areas
with the aim of strengthening customer focus, collaboration and innovation. It is about
ensuring continuous competence development, designing solutions for effective and
continuous improvement, embracing the innovative power of the outside world,
ensuring trusting relationships, activating the digital eco system, and exploring the
power of intelligent technology.

This has resulted in an ongoing changed architecture and modernization of our self-
developed claims systems, skills transfer and new infrastructure with a focus on
customer value, automation, loosely coupled services, DevOps and everything as code.

Enterprise architecture

Another mission has been to define and establish the capabilities around enterprise
architecture; business architecture, information architecture, solution architecture,
infrastructure architecture and security architecture.

This has resulted in an enterprise architecture function which, with light-weight
documentation of architectural decisions, guiding principles and a curious coaching
approach, which together with various business areas and delivery teams develops the
organization's offering.

Collaboration and communication

As a natural part of the transformation, my assignments have required collaboration
and clear communication and anchoring with both management and employees
regarding changed responsibilities, competencies, delivery models and changed and
developed business processes and business offers both internally within the
organization and externally with partners in the eco system, experts, knowledge and
service providers as well as IT partners.
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